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[TOJIOXKXEHUE
0 (JOpMHPOBAHUH YIIPABIEHYSCKOTO Pe3epBa i 0 paboTe ¢ JIMIaMH, BKIFOYEHHBIMU B COCTaB
KaJ[pOBOTO pe3epsa

1. O6mme nojioxKeHHst

1618 [lonoxenne 0 (GOPMHPOBAHMK YIPABICHYECKOro pesepsa M 0 paboTe ¢ JIHMIaMH,
BKJIIOYEHHBIMH B coctaB KagpoBoro peseppa MBOY  Cynxapunckas COIl  (manee —
ob1meoOpaszoBarelbHas OpraHu3alys), pa3paboTaHo B COOTBETCTBUHM C TpeboBanusMHU DeepaibHOro
3akoHa o1 29.12.2012 roma Ne273-®3 «O6 obpaszoBanun B Poccuiickoit ®enepanuu», EaunbM
KBTM(UKAIMOHHBIM  CIIPABOYHUKOM  JIOJDKHOCTeH  pabOTHHKOB — 00pa3soBaHMs», a  TaKke
HOPMATHBHO-TPABOBBIME aKTAMH, OIPEICISIOIAMU IPHOPHTETHBIE HANPaBICHHs (OPMUPOBAHHSA 1
pasBuTHs  TPO(ECCHOHANBHBIX ~KOMIETEHIHMH IEeJarorHyeckux pabOTHHKOB K  KaJpOBOIO
obecriedeHus.

132 Hacrosimee mosiokeHHe ompeaenseT TMOPSAOK (OPMUPOBAHMS yNPaBIEHYECKOrO
pesepBsa (najee - pe3epBa) U MOPSA0K PaboTHI ¢ TUIAMH, BKIIOYEHHBIMHA B COCTaB KaJpOBOIo pe3epBa
0011e00pa3oBaTeIbHOM OpraHu3alii, W HANpaBlIeHO Ha NOBbIIIEHHE QPEKTUBHOCTH Mpolecca
noa00pa, pacCTaHOBKY M POTAL[UH YIPABICHUECKUX KaJpOB.

13" Peseps 00meo0OpasoBaTebHOM OpraHM3alliy MPEACTaBIsSeT COOOH IepedeHb JIMIL,
COOTBETCTBYIOIIMX HJIM CIOCOOHBIX COOTBETCTBOBATH B PE3yJIbTATE JONOIHHTENBHON IMOATOTOBKH
KBaTH(HKAITHOHHBIM TPeOOBAHUSM, MPEABSIBISIEMbIM K paOOTHHKAM, 3aHUMAIOLIUM yIIPaBICHUECKUE
JIOJDKHOCTH.

1.4, Peseps 0011e00pa3oBateibHOM OpraHu3aii HOpMHPYETCs B CISIYIOIIUX LEJsIX:

- COBEpILEHCTBOBAHUE AEATENBHOCTH aAMUHHCTpALUK 001e00pa30BaTeIbHON OpraHU3aluy Mo
110100py pabOTHUKOB IS 3aMELIEHUS] PYKOBOJLIIIEX JI0JIKHOCTEH;

- yJydlIeHHe KauyeCTBEHHOIrO COCTaBa YIPAaBJICHYECKOro KopIyca o0ueo0pa3oBaTeIbHOM
OpraHH3aIuH.

1.5. Pabota ¢ pezepBoM MPOBOAUTCS B CAEAYIOMINX LENSX:

- TOBBIILIEHHE YPOBHS MOTHBALUHM JIUII, 32YMCIICHHBIX B COCTaB pe3epBa 001eo0pa3oBaTe/IbHOMN
OpraHu3alii, K Npo(EecCCHOHANBHO-TMYHOCTHOMY pPOCTY H  YIYULICHHIO pE3yJIbTaTOB HX
npodeccHoHaNBHOM AeSTeNbHOCTH;

- MOBBILIEHHE YPOBHS MPO(ECCHOHATBHON MTOATOTOBKH WICHOB Pe3epBa;

- COKpalll€HUE NEpHOoIa aJallTalluy JIUI, 3a9UCJICHHBIX B COCTaB PE3€pBa, IPH MNOCTYIJICHHH Ha
JIOJDKHOCTD.

1.6. mpuHIHMITEL HOPMHEPOBAHKS pe3epBa:

- OOBeKTHBHOCTH (OLEHKA MPOPECCHOHANBHBIX M JIMYHOCTHBIX KauyeCTB W pe3yIbTaToB
npodeccoHaNbHOMN AEATENBHOCTH KAaHIMIATOB JUI 3a4MC/ICHHS B pe3epB OCYIIECTBISETCS Ha
OCHOBE 00BEKTHBHBIX KPHTEPHEB);

- YPOBEHb PopecCHOHATBHON e TeTbHOCTH,;

- JIMUHBIE CIOCOOHOCTH;

- pe3yIbTaThl MPOPECCHOHATBHOM JIeSTEILHOCTH,;

- 100pOBOJIBHOCTD BKJIFOUEHHS B PE3EPB;

- TJIACHOCTB M KOJUIETHANBLHOCTH B POPMUPOBAHHH U paboTe ¢ pe3epBOM.



1.7. Pabora c nunamu, BKIIOYEHHBIMH B COCTaB pe3€pBa, OCYIIECTBIISETCS Ha IUIAHOBO-
MPOTHOCTUYECKON OCHOBE.

1.8. Drambl ¢GopMUpPOBaHUS KAAPOBOTO pe3epBa BKIIOYAIOT B CeOs: TMOWUCK M BBIIBIKEHUE
KaHJUAAaTOB, OLIEHKY 1 0TOOD, U (hOpMUPOBAHUE CITUCKA PE3epBa.

1.9. Opranu3anmoHHO-METOAMUYECKYI0 (YHKIHUIO 10 (JOPMUPOBAHHIO pe3epBa U padoTe ¢ HUM
OCYIIECTBIISIET 3aMECTHUTENb JAUPEKTOpa, KypPUPYIOUIMI [JaHHOE HamnpaBlIeHHE, KOHTPOJIbHYIO
(YHKLUIO OCYIIECTBISET TUPEKTOP 00111e00pa30BaTeIbHON OpraHU3aIIH.

1. Iopsaok popmMupoBaHus pe3epa u padoThl ¢ HUM

1.1. PezepB dopmupyercs U3 ymcia Mmeaarorndeckux paboOTHHUKOB 0O0IIeo0pa3oBaTeIbHON
OpTaHM3aIK, MPOSBISIONUX YIPABICHUYECKHE CIOCOOHOCTH; OOJAJAOIIMX HEOOXOAUMBIMU
Ka4eCTBAMH; CIIOCOOHBIX K IKCIIEPTHO-aHATUTUYECKON U TIPOTHOCTUYECKON IEATEILHOCTH, C YIETOM
pe3yJIbTaTOB JWATHOCTUYECKUX HCCICHIOBAaHUN (IICHMXOJOTHUYECKUE TPEHHHTH, TECTHPOBAHUE); a
TaKXe MOJTy4YaromuX (WM UMEIOIINX) BhICIIee MPodecCHOHaANTbHOE 00pa30BaHUE 110 HAIIPABICHUSM
NOJATrOTOBKH «l 0CylapcTBEHHOE W MYHUIUNAIBHOE yIpaBiieHHE», «MeHeHKMEHT», «YTIpaBiIeHHE
NIEPCOHATIOMY WJIH JIOTIOJIHUTENIBHOE MPodecCHoHaAIbHOE 00pa30BaHKUe B 00JIACTH TOCYIapPCTBEHHOTO
U MYHUIHIIAIHHOTO YIPABICHHUS WIM MEHEIHKMEHTA ¥ 5SKOHOMHUKH; HAJIMYHE TPakIaHCTBA
Poccuiickoit ®Denepanuu, OTCYTCTBHE CYAMMOCTH, JEECHOCOOHOCTh; OTCYTCTBHE HAPYIICHUH IO
paHee 3aHUMaeMOM JTIOJKHOCTH.

1.2. PeszepB dopmupyercs U yTBepikIaeTcsi NMPUKa30M AUPEKTOpa 00IIeodpazoBaTeIbHOMN
OpraHM3aly, ¢ Y4eTOM MPOTrHO3a TEKYIIEH U MEePCHEKTUBHON MOTPEOHOCTH 00111e00pa30BaTEIbHON
OpraHu3alliy B YIIPABJICHYECKUX KaJlpax, B Havaje yueOHOTo roja.

1.3. [Tman pabGoThl ¢ pe3epBoM paszpabaThiBaeTCs aJIMUHUCTpanueil o0meodpa3zoBaTenbHOMI
OpTaHM3alN HA KAadXiCOblll y4yeOHblll 200 W YTBEPXKIAETCS IUPEKTOPOM 0011e00pa3oBaTenbHOM
OpraHu3aIuHg.

1.4. [Tman paGoOTHI MO MOJATOTOBKE pe3epBa BKIHOYACT B ce0sl KOHKPETHBIC MEPONPHUSATHS,
o0ecrieunBarOIMe MPUOOPETEHHUE W PAa3BUTHE JIMIIOM, 3aYHCICHHBIM B pPE3epB, HEOOXOIUMBIX
MEHE/DKEPCKUX KOMIIeTeHLIUH, Oosee TIyOOKOe OCBOGHHE WM Xapakrepa Oynaymieil paboTsl,
BBIPAOOTKY OPTaHU3aTOPCKUX HaBBIKOB PYKOBOJICTBA.

1.5. Jluma, BKJIIOYEHHBIE B pe3epB, MOTYT OBITh TPUBIEYEHBHI K paboTe B COCTaBe
TBOPYECKOH Tpymmbel 1O pa3paboTKe CTpPATerMYecKHX JOKYMEHTOB 00I1eo0pa3oBaTebHOM
opraHmzanuu (mporpaMma pas3BUTHs, oOpa3oBaTeibHas MpOrpaMMa, MPOEKThI), HOPMATHUBHO-
npaBoOBOW 0a3bl, a TaK)KE€ MOTYT MIPUHUMATh YYacCTHE B COBEIAHMIX, B OPTaHU3ALUU U TIPOBEICHUH
Pa3IMYHBIX MEPONpPUATUN (TIEJarOrHYecKOro M METOJUYECKOTO COBETa, KPYTJBIX CTOJOB, MacTep-
KJIACCOB, NEAArOrM4eCKUX YTeHUM, KOHPEPEeHIINH U T.11.).

1.6. B cmucok nuI, 3aYMCICHHBIX B COCTaB pe3epBa, MO HEOOXOIUMOCTH BHOCSTCS
KOPPEKTHBBl B COOTBETCTBHH C pe3yJbTaTaMH IUIAHOBO-TIPOTHOCTHYECKOW  JESTEITHHOCTH
aJIMUHUCTpAIMU N0 paboTe ¢ PE3epBOM U C YUETOM POTALUU KaJPOB.

1.7. Ha nwm, BKIIFOYEHHBIX B pe3epB, COCTABISETCS WHAMBHIyalbHas KapTa KapbepHOTO
pocta ¢ ykazanuemM @.M.0. menmarorndyeckoro paOOTHUKA, YpOBHS OOpa3oBaHMs, 3aHUMAeMOM
JOJDKHOCTH | JIOJDKHOCTH, Ha KOTOPYIO TPETCHIYET, KBATU(PUKAIIMOHHON KaTerOpPHH, CBEICHHHA O
Kypcax TMOBBIIMIEHUs KBaTU(PUKAIUKU U TPO(HEeCcCHOHATBFHOW MEPernoAroTOBKe, PEKOMEHIAIN 1o
pe3yJibTaTaM JIHarHOCTHYECKUX WCCIEAOBAaHUH (IIeJarorH4ecKuX TPEHUHTOB, TECTUPOBAHUS) U
TEMBI, 10 KOTOPO Ne1arornyeckiii paboTHUK OCYIIECTBISET CaMO0OOPa30BATENbHYIO IEATEIbHOCTb.

1.8. 3a paOOTHHUKOM, BKJIIOUEHHBIM B PE3€PB, MOXET OBITh 3aKpeIyieH ThIOTOp W3 4YHCIa
aJIMUHUCTPATUBHBIX PAOOTHUKOB 00111€00pa30BaTeIbHOI OpraHu3aluy.
1.9. OcHoBaHMEM Uil MCKIIIOUEHHUS U3 pe3epBa SBIAIOTCS: YBOJIbHEHHE pPaOOTHHKA,

3asBlieHHE pabOTHHUKA 00 MCKIIIOYEHUU U3 pe3epBa, HACTYIUIEHUE WM OOHApyKeHUE 0OCTOSTENbCTB,
NPEMSATCTBYIOMINX Ha3HAYCHUIO Ha TOJHDKHOCTb.

1.10. [Ipu HanmM4MKM OCHOBAHUI MPETYCMOTPEHHBIX MYHKTOM 2.9. HACTOAILIETO MOJOXKEHHUS,
JIMIIO UCKITIOYAETCS U3 pe3epBa MPUKA30M JAUPEKTOpa 00111e00pa30BaTeIbHOW OpraHU3aIiHy.



2. ®opMbl U MeTO/IbI PadoOTHI € pe3epBoOM

2.1. PabGoTa ¢ pe3epBOM OCYIIECTBISETCS Ha OCHOBE MHTEPAKTHBHOTO B3aWMOJICUCTBHS C
UCIIOJIb30BAaHUEM TPAKTUKO-OPUEHTHPOBAHHBIX ()OPM M METOOB, HANPABICHHBIX HA IMOBBIIICHUE
ypOBHsI ITpo¢eccuoHann3Ma, (popMUPOBaHUE U PAa3BUTHE YIPABICHUYECKUX KOMIIETECHIIUH.

2.1.1. OpranuzanuoHHBIC (HOPMBI PAOOTHI:

- yIIpaBJIEHYECKUI KOHCAITHHT;

- pOJIEBBIE U JETIOBBIE UTPHI;

- pOJIeBOE MOJAEIUPOBAHUE;

- ICUXOJIOTUYECKOE 00CIIEI0BAaHUE;

- IPAKTUKO-OPHEHTUPOBAHHbIE CEMUHAPBI;

- TPEHUHTH;

- KpYIJIBIH CTOJI, CEMUHAPBI, KOH(epeHuy;

- IPOXOXK/ICHHE HE3aBUCHUMOM OICHKH KBaJIM(UKAIIH;

- KypChlI ITOBBIIIEHUS KBaTU(DUKALINK.

3.1.2. Iunaktudeckue Gopmbl paboThI:

- aHKETUPOBAHHUE;

- TECTUPOBAHUE;

- peleHre NpoOJIeMHO-CUTYallMOHHBIX 3a/1a4 U pa3paboTKa yIpaBIeHYECKUX PELICHUN;

- pa3paboTKa HOPMATUBHO-TIPABOBOW 0a3bl M JOKYMEHTOB CTPATETMUECKOTO XapaKTepa;

- JIeJIeTHPOBaHUE MTOJIHOMOYUHM U HCIIOJIHEHUE 00s13aHHOCTEH PYKOBOAMTEIS,

- DKCHEpPTHO-aHAJIUTHYECKas  JeATeNbHOCTh  (IOArOTOBKAa  OT4E€Ta O  pe3yjbTaTax
camooOciiefioBanusi 11Ikoabl, MOHUTOPHUHIOBBIE HCCIIEAOBaHMs, JUATHOCTHUECKUE IPOLEAYPHI,
AKCIEPTU3A U T.II.).

3.2. CrpykTypHble MoOJpa3jeneHus o0I1eo0pa3oBaTeIbHOM OpraHu3anuy, oOecreynBaroIue
(GbopMHUpOBaHKE U PA3BUTHE YIPABIECHYECKOW KOMIIETECHIUH:

- [IeIarOrMYECKUIl COBET;

- METOIWYECKUH COBET;

- METOJMYECKUE 00beANHEHU M1earoros (M0 HANPaBJIEHUSAM JESITEIbHOCTH);

- BpeMEHHbIE TBOpUYECKUE (MOOMIIbHBIE) TPYIIIbL;

- IIKOJIa HAYMHAIOUIETO Me1arora;

3.3. B LeNsIX COBEPUIEHCTBOBAaHUS 3HAHUN MO 00pa30BaTEIbHOMY MEHEIKMEHTY paOOTHUKHU
o0mieo0pa3oBaTeIbHOM  OpraHu3allui, BKIIOYEHHbIE B  COCTaB  pe3epBa, OCYILECTBIISIOT
MHAMBUAYAJIbHYI0 caMOOOpa30BaTeNbHYI0 AESITENbHOCTh IO TEME, COTJIACOBAHHOM C 3aMECTUTENIEM
JTUPEKTOpa, KYpUPYIOIIUM JaHHOE HalpaBJeHUE.

4. lokyMeHTanus U OTYETHOCTH

4.1. TlonoxeHue o (OPMHUPOBAHUM YIPABICHUYECKOIO pe3epBa U O paboTe ¢ JMIaMH,
BKJIFOUEHHBIMU B COCTaB KaJIpOBOTO Pe3epBa.

4.2. IIpuka3 o GopMHPOBAHUY KaJPOBOTO pE3EpPBa.

4.3. I1lnan paGoThl Ha yueOHBIN T'OJ] C TUIAMH, BKIIFOUEHHBIMH B COCTaB PE3€pBa.

4.4. vuaMBUyanbHAs KapTa KapbepHOIo pocTa Ha pabOTHUKA, 3aUMCIIEHHOTO B PE3€pB.

4.5. ExeromHbelii oT4eT O paboTe aJIMHHHUCTpaHH oOIe00pa3oBaTeIbHON OpraHu3aIuu ¢
pabOTHUKAaMU, 3a4UCIICHHBIMH B PE3EPB YIPaBIEHYECKUX KaJIPOB.



